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Project progress and intermediate results   
We are happy to present you with the second issue of the T-TRANS newsletter. The first two steps 

have been completed and the market analysis is gaining full momentum. The first year of the project 

is over, The map of the technological context done for the four case studies selected is finally fin-

ished. And now it is helping  the experts of the consortium to analyze the current market size and 

drivers for each test case.  

This newsletter describes advancements in WP4 and also reports on the workshops for the G-local 

Communities of Interest to the Market (CIM) that took place in Vigo and Riga. 

We wish you a pleasant read! 
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T-TRANS partners in the 4th Project Management Board Meeting in Thessaloniki 



Comparison of ITS innovation pro-
cesses in EU and US  

 This report compares the innovation diffusion 

processes of ITS in the European Union and in 

the United States.  

 This comparison with the United States has 

been made taking into consideration the 

leading position of the US in ICT development 

in the past few decades. In this sector, indus-

trial companies in the US have invested more 

than 50% of the world’s total industrial R&D 

expenditures, creating an adapted environ-

ment for innovation. 

 With a clear vision of the current opportuni-

ties and threats in the US market and the main 

market drivers identified, expansion strategies 

for ITS developers in the EU have been pro-

posed. 

 

Deliverable 4.2 “Innovation Chains for 4 ITS applications” identifies the innovation chains trans-

ferring technology to the market for different Intelligent Transport System applications. Key 

applications have been selected as representative of each case study.  

 

 

 

 

 

 

 

 

 

T-TRANS has carried out a common analysis based on four stages: 1)Define the Technological 

Innovation System (TIS) for the application, 2) Identify the structural elements of the TIS, 3) 

Map the functional patter of the TIS and 4) Identify inducement and block mechanisms . 

This exercise gives key conclusions related to the stage of development of the new technologies 

identified and the barriers detected for their deployment. In the case of the EV booking applica-

tion, for example, there is little interest of the consumers due to high cost of those, short driving 

range and lack of charging stations.  

 

All public deliverables are available in the project website: http://www.ttransnetwork.eu/ttrans/
category/ttrans-network-documents/deliverables/ 

The success or failure of past innovations 

Identification of innovation chains  

In order to know the best way to transfer future ITS innovations to the 

market, T-TRANS has analyzed relevant past innovations in the transport 

and ICT sectors.  The most important factor for success is to ensure a 

good product environment. This, of course, taking into account limita-

tions such as the small size of the sample and  the time frame of the anal-

ysis. And also remember to avoid presenting an innovation when a better 

alternative is already available.  

According to the study, the following three rules can improve the chance 

of a successful innovation:   

1) Create partnerships between universities and companies  

2) Fail often, fail early, fail cheap  

3) Incorporate the user in the process as soon as possible  
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Ranking of top five factors for success and failure (Transport + ICT = ITS) 



The 1st workshop of G-local CIM in 

Galicia was carried out in collaboration 

with CTAG and ITS Spain/Galicia, mem-

bers of the Stakehorder Advisory Board 

of T-TRANS. It started with welcome 

words of the host, Ana Paul (CTAG), and 

a brief introduction of the project 

through two presentations: Mª Luisa 

Soria (SERNAUTO) and Alicia Pérez 

(ATOS) gave a general overview of the 

project itself and the T-TRANS Technol-

ogies Roadmap developed.  

During the 2nd session of the event, 

several ITS initiatives in Galicia, consid-

ered of the greatest interest and rele-

vance, were presented. Later on, the 19 

participants kept an open discussion in 

order to identify the weaknesses and 

threats that slow down the implementa-

tion of ITS, and the strengths and op-

portunities that key agents should take 

advantage of to position Galicia as a 

reference region in the successful im-

plementation of ITS systems. 

_________________________________ 

35 people of 25 different organizations 

attended the 1st Workshop of G-local 

CIM in Latvia. It took place in the frame 

of RelStat’2013 conference.  

Mihails Savrasovs and Irina Yatskiv (TTI) 

introduced T-TRANS to the audience. 

They highlighted the goal and tasks of 

the project , especially the ITS Network 

launched.  

Presentations of the second part of the 

events were focused on smart solutions 

provided by Latvian companies. Devot-

ed to logistics, e-ticketing or eCars, the 

speakers opened a discussion about the 

current landscape in Latvia and the 

challenges and problems related with 

ITS implementation. .   

 

   

1st Workshop for the G-local CIM in the ITS do-
main in Latvia—Riga, October 16th  
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Workshop participants in CTAG 

1st Workshop for the G-local CIM in the ITS do-
main in Galicia—Vigo, September 24th  

 

Workshop participants in TTI  



The international Workshop on Innovation for Logistics (WIN-LOG) is an initiative of the Center 

for Innovation in Transport, Logistics and Transformation.  

During the workshop a session has been dedicated to present and discuss the T-TRANS Case 

Studies. The session was chaired by Prof. Miquel Angel Piera, from Autonomous University of 

Barcelona. 

After T-TRANS case studies session, Xavier Leal, coordinator of the project, moderated a round 

table about “Innovation and commercialization mechanisms for ITS”. Francesco Calimeri 

(DLVSYstem s.r.l); Prof. Hannes Gobel (University of Böras); Prof. David Morris (Coventry Univer-

sity Enteprises) and Ignacio Ingerto (ASLOGIC) participated as panellists. 

 

        http://www.innovazione-rdlog.it/winlog2013/ 

Other activities: Win-Log 2013 
Upcoming events  

 

 T-TRANS Invited Session—

Transport Research Arena (TRA 

2014): “Transport Solutions: 

from Research to Deployment”. 

Paris, 14-17/04/14  

           http://www.traconference.eu/ 
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